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OPERATIONS OF OOMPANY *L", 31ST INFANTRY REGIMENT ( PEILIPPINE DIVISION)
IN THE BATTLE OF LAYAC JUNCTIOK, BATAAN, P. I., 6=7 JANUARY 1942
{ PHILIPPINE TSLAND CAMPAIGN)
(Personal Exparience of a Oempany Uommnnder)

INTRODUCTION

Thie monograph covers the operation of "L° Oonjaany, 31lst Infantry:
Regiment (US), Philippine Division in the battle of Layse Junction,
Batean, Philippine Islands, 6-7 Jamuary 1942." It will be neceseary,
hewever, to refer the resder back for & m@mnt‘. te rtho 2hth of December
1941, It was on this date thet General of the Annr MacArthur ordered
the War Plen Orange #3 which had firet been formulated by the Philippine
' Department in concurrence with the War Department in 1926 to be put. into
effect on MeDay. (1) I% i3 the suthor's opinion that until this date the
Commanding General, USAFFE, firmly bslieved the Philippine Commonwealth
Defense Flan would be successful. | |

It is then necessary, the author btlievu,(ft:@} explein the
goographical and topographical structure of the main island of the
Philippine Archipelago, Luzoi:,. in order that the reader may more fully
underatand the importasnce of, and the feaaon for the actlion near Layac
Junction, Be.tﬁan, Philippine Islands on 6=7 Jamary 1942. |

A study of Map "A" will readily show why the Philippines have always
been regarded ez hardly defensible. "The heart of t.he Archipelage is
Manila. It is approachable from almost any direction and the defenders
cannot go far from their base to meet one enemy column without exposing
their flanke to others approsching on all sides, The Bataan Peninsula
of Luzon is the only terrain of'feri.ng defense linos which have to be met
headeon and esnnot be ﬂankod from the sea at mmerous pointa._ But yet,

*an1 datee referred to in this monograph are one day ahead of the U.3.
for the Philippine Islands are west of the 180° meridian.
(1) Col. Romulo statea in his bock, page 90, the W.P.0. #5 was put into

effect 29 December 1941. However, Ms.j. John I. Pray and Maj. Wm. Nealson
state 24 December 194l. The author agrees with 24 December 1941.
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Bataan is a wild, jungle country. An Army cannot live there all the
time. Nor can any Army do much out of Bataan except sit there and block
Manila Bay." (2)

"MecArthur's problem was to scout out in all directions on Luzon te
locate the main line of enemy approach, halt the most dangerous, and toy
with the feinting, while collecting his own foreces for a curving retreat
around the head of Manila Bay to the penineula (‘Bataan)".(3)

The Japanese strategy for invading the islands was éomposed of two
phesee. The first was to destroy the American and Filipino air forces.
This was accomplished almost from the ocutsst of hostilities. Most of
the air power was deestroyed on 8=10 December 1941, when the enemy air
forcoa)bombad Clark and Nicholu.Fiolds-dthe two main air fielde on Luzon.
The eecond, or landing opsrations, began on 10 December 1941. The Jap-
enesé had succesafully landed troops at Appari and Vigan by this date on
the extreme north and northwest coasts of Luzon. (See Map A} Little
American resistance was offere§ since there were few troops in northern
Luzon which is separated from the south by high mountains. _

On 22 December 1941 a force of about 80 transports entered Lingayan
Gulf (See Map A) successfully landing troops at many points. The American
Ailr Force having been destroyed, the Japanese had an almoaf "free" entry
into the Bay. However, it is with the greatest of asteem that it be here
mentioned that the 26th Cavalry (PS) carried on a heroie, but ovérwhelmingly )
losing battle agsinst enemy naval and air gun fire. On 23 December 1941,
ancther landing by the enemy was made atdjgzzaﬂgafj.sﬁituhp A) on Lamon de 7
whiech is the narrowest_part of luzon, scutheast of Manila. Crossing the
isthmas at’iiligggﬁﬁﬂfﬁe Japanese cut off the southern part of Luzon and

then advanced north upon Manila. (4)
(2) A3, p. 3495 (3) A=3, p. 350; (&) A=3, p. 351
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"Pressure on American forces from north and south became so great
that it became impossibls {o hoid two fronts. It 1s probable that 200,000
to 300,000 geasoned Japanease troops from China and Hdiﬁan, including a tank
divisioﬁ, were employed in the invesion. The southern forces (American)
therefore on 1-2 January withdrew north to join the forces in Taupangs,
Panpange Province, uncovering Manile and permitting ocoupation of that
city. OJontinued stfong pressure forced a withdrawal into the Bataan
Peninsula.';(ﬁ)

In th; War Plan Orange #3 preparation, all of thesa afore=mentioned
landings had been accepted as positive vulnerable pointe in the event of
hoatilitlies, and the final plan drawn was to withdraw into the Batsan
Peninsula. {6)

Orders haiing been issued to all Field Commandere by the Commending
Generzl, USAFFE, on 24 December 1541 for imméd;ate)adoption of War Plan
Orange #3, there was a contimuel flow of troops from northern and southern
Luzon into Batsan. Thers was only one road acceesible for this troop
movement. Layac Junction was a vital point on thie road because of the
bridge crossing the Culo River which separatss the northern end of Bataan
from Luzon. If this bridge fell to the Japanese befors the withdrawing Sl
of the Northern and Southern Luzon forces was completed, Bataan could not fa R’ ~
be defended. {7) 1If Batassn was not defended, Corregidor, the citadel
denying ths Japanese access to Mhnila Bay, would of necessity fall of its

own weight. (This fact was proved by history.)

ORGANIZATION OF COVERING FORCE AT LAYAC JUNCTION

On 29 December 1941, the 31lst Infantry Regiment was deployed along
the zigzag trail on the DinalupihaneQlongepo road with the mission of

holding ths road against 2 Jepanese landing in Subie Bay until the withe

(5) A«3, p. 351; (&7F) Personal Knowledge
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drawal into Bataan was completed; then to blow up the gigzag trail and
bridges and retire into Batean. (See Map B) On 2 Janwary 1942 USAFFE
ordered the Commending Gensral, North Luzon Force, tororganize 8 covering
force at Layac Junction and upon sompletion of the organization to turn

the command of the covering force over to General Parker. The troope
allotted for this mission were the 715£ Diviesion (PA); the 5ls£ Infantry
(US); the 26th Oavalry (PS); the lst Beftalion, 88th Field Artillery (PS);
and the let Battalion, 23rd Pield Artillery {PS). Brig. Gen. C. A. Selleck
wae placed in direct command of this force. (8) On &4 Jamuary 1942, at

about 18:00, the 3lst Infantry Regiment (US) was ordered to blow the "zigzag"
on the Dinalupihan~Olongapo road and move to a delaying position at Layae
Junction. The actual demolition work was prepared and blown by the li4th
Engineer Regiment (PS)s This move was completed by about 21:60 hours. (9)
The Regiment was sssigned to a sector about 1000 yards scuth of the Layac
Junction bridge and approximately 500 yards west of the east, or main, road.
A night reconnaissance was made for positions while the men went into ﬁivouac

to get mich needed sleep.’

GENERAL SITUATION

\

Earlj on the mornihg of 5 January 1942, work was begun on preparing
poeitions in the asaigned Regi.aﬁtal seétor. The covering force diépoai-
tions were as follows: (See Map G) "The 7lst Infantry Division (PA)
occupied the south bank of the Culis River from Almacen to a point juet
northeast of Culis. The 72nd Infantry (PA) was in the position previously
prepared by the 3lst Infanmtry (US). This prepared position was mstride the -
east road just north of Culis, about 1000 yarde south of the Layac Junction
bridge. It extended about 400 yards south of the east road. The lst and

2nd Battalions extended the line to the southwest. The diepositions sst
(8) A=l, p. 24; (9) Personal Knowledge
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forth sbove left a wide gap between the left of the 3lat Infantry (US)
and the nearsst hill mass about 3000 yards away. The 26th Cavalry (PS)
was asaigned to cover this gap and protect the left (west) flank of the
covering force. The lst Battalioh, 2%rd Field Artillery (P3) and lst
Battalion, 88th Field Artillery (PS) from pdnitiona woet of the east road
supported the 3lst Infantfy (us). The remnsnts of the 71st Field Artillery
(PA) supported the.7lat Division (PA).

~ "The 3rd Batﬁ%}ion, 31st Infantry (US) wae held in reserve about a
thouuand yards southwest of Gﬁlia.“ (10)- (4As the authoz?remambera it, the
3rd—Battalibn reserve position was néarer 1500 yards aouigweat of Culis,)

The main battle line pqsition was about a thousand yarde southwest of
the Layac Junction.bridge;qxtending along tha_:outh banks of the Cule Rivor._
The Reginental OP was some 1000 to 1500 yards in resr of the main battle
line. Ths lgt Battalion, 3lst Infantry, went into position on the right,
2nd Battalion on the left of the Regimental sector, and the 3rd Battalion
in reserve., (The 3rd Battalion CP was about 700 yards in rear of the fromt
line) (See Map ) The position generally lemt itself to a good defenne.
It was on high, rolling ground which sloped towerd the river valley and
afforded good fields of fire.

On 5 January 1942 "L" Compeny prepared its reserve position epproxi-
mately 200 yards.forward from the 3rd Battalion OP and dug-ine-sach man
prepﬁring fox holes on the reverze slope of the rolling Eills. (Seo Map C)
At this time *L* Company had e composite etrength of one officer and 93
enlisted men. The Company was organized into a company headquarters section,
three rifle platoons of three squade each, and a weapons section. Each squad
consisted of aix!to eight men and arCorporal, aquad.lendor. The weapons
section consisted of Qight ﬁen and a ptaff sergeant, section leader. There
~were two light machine guns and two Browning sutomatic rifles in the companj.
(The Company had three 60emm mortars prior to the outbreak of hostilities;
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however, ©n 9 December 1941 thqse mortars had been turned in to Ordinance
because it was found there wes not B round of 60-mm mortar ammunition in
the Ialands.) All riflemen were armed'with the Garand M-1 rifle, bub
there was a very limited supply of ammunition clips necessitating individual
riflemen when firing to fire a c¢lip and reload eame before firing again.

The only meane of communication within the Battalion was by runner.
However, the Battalion Commander had one SCR, 131 radio, (11) and field
telsphone communicetions with Regiment. His CP was approximately 200 yards

—d A e
in rear of "L" Company's reserve position. (12) Nipi! Tl

e

The Company Commander, his lst Sergeant, his three rifle plaﬁoon leasders
and weapons sections sergeant made an extensive reconnaissance on the after=
noon of 5 Jamary 1942 for likely routes of approach from their reserve posi-
tion to the main battle line. The Company Commander end his party viéited ad
inspected the battle line positions of "B" and *C" Companies of the lat
Battalion, 31st Infantry (US). Upon returning to hie CP, he learned thet
spproximately 60,000 rounds of small arms ammunition had been dumped in his
Company area. Upon seeing this great amount of smmunition in his Company
sector, he went to the 3rd Battalion CP and inquired of the Battalion Com-
wander, Lt. Col. Jasper E. Brady, concerning this ammunition. The Battalion
Commander apparently did not know why the ammunition had been dumped, nor who
had ordered it dumped. The Company Commander did learn, however, that each
Company in the Regiment hed received a like amount of ammunition. (13)

During the night of 56 January 1942, the 26th Cavalry (PS) was noted
moviné\along the road approximately a thousand yards south of the lLayac
Junction bridge running generally west and parallel to the main battls
position.  (See #ap G) It was further noted that thAVCavalry was compoaed
of horse and motorized aguadrons. It was at thié time the Qompany Commander
learned the proposed disposition and mission for this unit--that of covering
the left (weat)-flank of the 3lpt Infantry Regiment. (See Map G). Thie
informetion was received with great zest by the members of the whole commend
for it had been assumed, from rumors, that the 26th Cavalry (PS) had been
(11) A-2, p. 54; (12~13) Personal Knowledge
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completely annihilated in their actione sgainst ths Japanese landings at

Lingayan Gulf elmost a month esrlier. (See Map A) (14&)

ENEMY ACTION

At dawn, or about Oﬂgé;, 6 January 1942, the Japanese Infentry was
observed moving into positions along the north banks of the Culo River.
About 1qf;: their artillery wae esen going into poeition in the vicinity
of the village of Saba. This artillery was almost immediately taken under
fire by our own artillery Battalions. All during the morning more Japanese
artillery, including 105-mm Howitzers, moved up, went into ection and
pounded our front line positions, as well as severely punishing our artillery.
(15) (See Map 0) This artillery fire went on ﬁnabated for eight hours.

It wae estimated that there were artillery shells in the air at least every
three minutes during this eight hour periocd. One officer, namely Maj. J. J.
0'Donovan, said that "it wae & greater conceﬁtration of artillery fire

than during the MeusewArgonne Campaign of 191718 wherein the Allied field
artillery pieces were lined up 'hubeto=hub!." (16) |

The covering force artillery wasa compﬁsed of Philippine Scout enlisted
men commanded by American Army Officers. The Japanese had excellent artil-
lery observation both on'the ground and in the air. The Japanese cbserva-
tion planes wers continuously flying unmoleated_over our positions causing
our own artillery to change positions often. It was estimated that our
artillery.was.outhumberad five to one. * (17) During the late afternoon;\
only one 75-mm gun of the 23rd Field Artillery Battalion (PS) was still in
action. This one gun.crew carried on the fight alone, being compelled to
go into position, fire, and immediately withdraw to eecondary positions to
prevan£ being hit by Japaneas artillery.

(14) Personal Knowledge; (15) A-1, p. 25; (16) Peraonal Knowledge

(17) A-l, p. 26
*Col. Brady states four to one. A-2, p. 3
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~ The 88th Field Artillery Battalion (PS) was also in difficulty. The
ampunition train had been hit and blown up. Thelr prime movers were dise
abled by artillery fire and heavy casuslties infliocted on their peraonnei;
After the Layac Junction action the 23rd Field Artillery Battalion (P3)

ceased to exist as a Pighting unit. (18)

[

RESTORING THE MAIN BATTLE LIKE

About 1& 6 Jammary 1942, a runner from the 3rd Battalion CP
located the Company Commander of *L" Oompany with a message to report |
lmmediately to the Battalion Qommander. The Company Gommanﬁer and hié
runner reported to the Battglion Comnander. The Company Commander was told
by Lt. Col. Jasper E. Brady that he had just received word, by teleﬁhone,
from the Regimental Commander, Col. Charlee L. Steele, that elements of
"B" Compeny were routing to the rear through his CP end he concluded that
there had besn 2 Japanese penetration and break-through in our linesa.

"t 4330 PM a heavy‘Infantry attack was launched against our position with
the mein blow falling near the junction of the 3let Infantry (US) and the
Tist Infantry Divieton (PA). The lst Battalion, 3lst Infantry (U3) were
forced back causing a gap.g)(lQ) (8ee Map D) .

At about this time the Compeny Commender of “I“ Company (Gapt. Ray
Stroud) and "K" Company (Cept. Max K. Talbott), 3lst Infantry (US) reported
to the Battalion Commander. Col, Brady issued the following fragmentary
order: "!'I' and 'L* Companiee will immediately move forward from their
present positions into the front line sector formerly occupied by "B”
Company. Report by runner to me as soon as you have your companies in

pesition. 'K' Compeny will remain in reserve prepared to move up inte
(18) A=l, pe 26; (19) A=l, p. 26; (20) Personal Hnowledge
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the lines on my orders.” (20) The Qompany Commanders immediately departed
for their respective companies.

The Company Commander of °L" Company upon reaching his OP summoned
hie ist Sgt., John P. Flymn, and platoon .laaders. (A1l of the platoon
leaders were non-gommlesioned officers.) The general eitustion as obteined
from the Battalion Commander was reiterated to the platoon leaders. The
Company Commander issued the following orders: "Sgt. (later lst Lt.) Flymn,
Rogers (Qompany Commander's runner) and f are going forward on a reconnals—
sance immediately. Move your-platéons forward to the aaagmbly area we
picked yesterday. (3ee Map D) Pick up two extra band liers of ammunition
per man, Aﬂy questione? == Move out.” (21) The Company Commsnder had
designated an assembly point on his reconnaisesnce with hia platoon leaders
5 January 1942 in anticipation of a displacement fcrward.%

The Company Commender, his runner, snd lst Sgt. moved out immediately
on their reconmaisssnce. 1lat Sgt. Flynn, a soldier with some fifteen-years!
duty in the Philippines, could speak Tagalog' fluently, Thie fact being
known by the Company Commander, he sent Sgt. Flynn to reconnoiter the right
flank and attempt to contact elements of "A" Company, 72nd Infantry, 7lst
Divieion (PA). The Company Commander and his rumner procesded forwaerd seek-
ling covered routes of approach to the open "gsp® in the linea. While on
this reconnaisesnce the Company domm.nder gaw and talked with the 2nd
Battalion Executive Officer, Major J. J. O'Donovan, and learned from him
the location of "0Y Company's advanced CP. The Company Commander located
capt. prart Carnahan, the Company Commander of "C" Company, and with him
procesdsd to the right flank of his =sector. |

There wae heavy fighting going on in "C" Company's sector. The Jap=
anese Infantry were croseing the Culo River to the east of *Q" Company'se
right flank and in front of "A" Compeny, 72nd Infantry (PA). "L® Company

Commander decided to put his Company into position on the right flank of
(20.21) Perscnal Knowledga. .
*Tegalog is one of the several native dizlects of the Filipinos which
was apoken by the soldiers of the-7lst Division (PA)

-1l -



"C" Company. On returning to the aseembly area, "L" Company Commander
located good covered approaches to hie front line aactor.- Upon reaching
the aspembly area, he found that all platoon leadere had their platoona
ready to move forward. (See Map D} However, he learned from lst 3Sgt.
(then Corp.) William E. McKulty that in the confusion of battle and heavy
enemy artillery concentrations "I® Company had become disorganized; that
the Company Commander had lost control and that *I" Company wes practically
in rout to the rear; that we coﬁld not depend on any support from them.

With this change in the situation, "L" Company Commander immediately
formulated new plans for empioyment of his compeny. These new plans necessi-
tated extending and spreading ocut his company across a much larger front.

He designated the lat Platoon with one squad of light machine gune to move
out immediately with orders to eetablish contact with the extreme left
elementa of "A" dompany, 72nd Infantry (PA) and to extenﬁ his platoon to
the left along the main battle position. He showed the Platoon Lesder, by
peinting, the covered routes of approach along the dry etream bed which
separated the boundsry between "L" dompany and "A" Company, 72nd Infantry
(Pa).

Shortly after thie platoon moved out, under command of S/8gt. (now
lat Lt.) William J. Gardner, lst Sgt. Flynn returned, from his reconnaissance
‘and reported to the Company Comm#nder. Hie report as the Jompany Commander
remembers it was aa follows: "I couldn't locate any officers in "A" Company.
(72nd Infantry, 7lst Division, PA) but I did find many Filipino soldiers |
wandering around aimlessly. I talked to them and now have them back in
their fox holes and carrying on the Pight against the Japs créésing the
river. I'd like to return to "A" Oompany (72nd Infantry, FA) for I can
kesp them firing., They have confidence now that they know American troops
are going into position on their left flank." (22) (See Map D) This
requeat waes granted.

(22) Personal Knowledge
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1st Sgt. Flynn had gathered approximately one‘over-stréngth company
and had placed them on the right of what had besn "B" Company's right
flank (approximstely). His recommendations were to commit the two remain-
ing platoons and the remaining equad of the light machine guns into the
front lines immediatély. He had observed enemy infantry croaaing the riﬁer
opposite the 7let Division (PA) sector, moving generally toward the sector
vacated by "B" Company, 3lst Infantry (US). With this information, and
with the arrival of approximately two sguads of "I" Compeny under the
command of Sgt. Bragga, ihcm the "L" Qompany Commander sttached to his com-
mand, he assigned ths front line sectora to hie other two platoon leaders
énd ordered them to move up immediately. Sgt. Bragga and his men were to
remain in the assembly area aas “L‘_Oémpany reaerve)

The plﬁtoons were preparing to move out when Major J. Je O'Donovaﬁ
arrived at the sesembly area. .The Major informed the Company Commander
that the Japenese had gotten a patrol of unknown sirength across the riﬁer
and were, at present, concentrated in the cane field. (See Map D) With
this information the Gompény Gommanéer-changed his atteck orders. The
remainder of the company withdrew sbout 50 yerds, fixed bayonets, and went
into "platoone abreast” formation. The rifle platoons, supported by the
remaining squad of light machine guns moved out toward the north eas% edge
of the cane field. The 2nd platoon was on the left with orders that as
soon as the platoon had cleared the cane field to reestablish the Fronmt
line position to the right of "C" Company's righgﬁflank man. The 3rd platoon
wag on the right with orders thet as soon as they had clesred the cane field
they would reestablish the front line position between the 2nd platoon and
the lst platoon. The light wachine gun squad was to displsce forwaerd upon
word from the Company Commander. |

When the first elementas hit the open cane field it was taken under fire

by the enemy. A heavy gun Pight, with hand-to-hand fighting, lasted for
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about 20 minutes with "L" Compeny advancing through the cane field and on
iﬁto the battle line positions formerly oecuﬁiod by "B" Company, 31lst
Infantry (U3). The oasualties for L7 Company amounted to one man slightly.
grezed on his shoulder. The lst platoon had been allowed to "go on through"
the Japenese into fheir poaitions and wers taking up the fire fight when
th% remainder of the company cleared the cane field.

The platoons reported théf were in position and had established contact
with the units on their right and left by approximately thirty minutes after
leaving the assembly area. The Company Commander moved forward and checked
each platoon's position and after satisfying himself that the "gap" had
been closed,.aent his runner back to the Battelion Commander with thie
message: “Gap closed. Contact established with 'o' Company on the left,
'A' Qompany, 72nd Infantry (PA) on the right. Resceiving small arms and
mortar fire in front of my position. Jape sroesing the river 1n»front of
the 72nd Infantry (PA). Thompaon® (23)

At about 1q;;; the Battalion Commander visited "L" Gomp&ny s forward
CP saying he had relayed the message sent by the Company Commander to the
Regimental Commander by telephone. The Regimental Commander had said it
could not be possible the line was reestablished for, at that mnment,.thera
wore elements of both "B" and "I" Companies going through hie CP. He had
ordered Col. Bradyf::’igéEffif??jcheck the situstion. After s short reconw
naiesance of "L" Company's position and satiafying himself that the "breach"

had been closed, Col. Brady laft the CP. (24) °
WITHDRAWAL AND REORGANIZATION

At about sundown, or about 18{;0, the Japanese artillery fire ceased.
The Company Jommander of "L" Company cbserved heavy concentrations of

Japanese Infantry moving up along the enemy front lines. Increasing mortar

(23) Personal Knowledge; {24) Told to the author by Col. Brady after the action.
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fire was noted.l The Company Cocmmaender reportsd to the Battalion CP upon
| receiving orders about 2&560. When he returned from the Battalion CP at
about 23;%5 he had the warning order for a ‘withdrawal,

The time sst for the withdrawal was Oﬂng, 7 January 1942, The
Regiment was to be the rear guard; K" Oompany commanded by Capt. Max K.
Talbott, who had remained in Battalion reeerve, was designated as the 3rd
Battalion'e company to be employed e a part of the cobefing shell for the
Regiment; "E" bompnny oommand ed byrcapt. Robert Sauer was the other company
of the Regimanﬁ in the covering ehell. Intruukiﬁg was to take plade about (;:)
five kilometera to the rear on the main or east road near Hermoaa(l_ h‘“{a

The withdrawal of "L" Qompany was made without incident except that
it was impossible for the men to carry all of their equipment and arums,
due partly to the physical condition of the men. The rﬁtion had been re-
duced one~half around Christmas time and again another half the fifat of
January, 1942, (See Ghart I) Aleo, "B Company in their withdrawal had
© left two heavy machine guns, several Browning automstic rifles, a light
machine gun, packe, canteena and several hundreds of rounde of amnunition_
at their front line positions. This equipment, especially the machine
gune, had been used to a great advantage by "L" Company in their restoring
the main battle line. It wae one of the deciding factors in the accomplish~
ment of their (L Co.) mission. (25) These extra weapons and ammunition
were only partially destroyed. All of the 30 000 rounds dumped in the
Company areas on 5 Jamuary 1542 were left 1ntac§ﬁfor the Japansese forces.

Although "L® Company disengaged from the enauy with little or no
trouble, "E" Company, 3lst Infantry (US) was almost completely destroyed.
Only a handful of men, with the Company Commander, managed to survive..(aé)
The 26th Cavalry (PS) through a failure to decode the withdrawsl order did

(25) Personal Knowledge; (26) Told to the author by Maj. Eugene Conrad
while a P. W., November 1942; Monograph of Major Qonred
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not withdraw with yhe other covering force unite and wsere cut off, but
mansged to fight their way scerose country taking five days. The first
units rejoined I Corpes 9 January 19&2..(27)

"L" Company's withdrawal was completed in an orderly, military
manner due, primarily, to the outstanding performances of leadership anﬁ
control by the platoon and equad leaders. This wae completed and reorganiw
zation in process by 07‘56'houra, 7 January 1942.

Contact with the ensmy was lost upon the completion of the y;thdrawal
from Layac Junction. (28) &

The 3lst Infantry (US) was then ordered to prepare positions at P&nﬂa%)
running from the Bay (Manila) to a point 1000 yards weset of thé main road.

This position was to be the right flank of the second main battle position.

ANALYSIS AND CRITIQISM

"In making & study of this counterattack it is necessary, in my opinion,
to think pfimarily of the defense.

First of all, I feel that from the éery day the Japanese bombed the
American Airfields (Nichols and Olark Fields) on 8 December 1941 the War
Plan Orange #3 should have been put into immedlste operation. It had been
thetﬁibjélan since 1926, with subseguent changes, and to my lnowledge wﬁé
the plan used in all maneuvers and war games prior to 8 December 1941:]

The Philippine Army was only partially activated. Unite which had
been activated had upward to only six weeks' training prior to 8 December
1941, It is not conceivable by me that the Commander of USAFFE should have
thought the FPhilippine Commonwealih Defenee Plan could work after the first

twenty~four hours of the war. However, it was not until 24 December 1941

that orders were issued for the adoption of War Plan Orange #3e
(27-28) A=l, p. 27
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The twe forees, Southern Luzon ahd Northern Luzon, were heavily engaged
in battile with the Japanese forces in a series of delaying actions when
the War Plan Orgnge #5 wae put into effect and caused those forces much
concern in getting their unite across the Layas Junetion bridge inte Bataan..
The "door" to Bataan was the bridge st Laysc Junction and it had to be
"olosed" in order for the defense of Bataan to function properly. This
fact was known by the higher commanders on 5 December 1941 but was appare
ently overlooked.

" As to the action of "L" Company on 6-7 January 1942, I feel the Company
as a whole carried out their aa#ignad mission well., However, it must not
be conetrued that I am taking the credit for I definitely em not. It was
ths'non-commiasioned officers who made this action a sueccess. A gréat deal
of credit must be given to the platoon and mection leaders of "L" Company
for their common=sense judgment, determination and complete control in
leading their unite into positions. The ocutstanding examples afe lst Sgt.
John P, Flynn ("L" Company) and Sgt. Bragge ("I" Cempeny).

The orders which I re;eived from Col. Brady on the afternocon of 6 Janu-
ary 194% faor the coun#erattack wers complete, However, Col. Brady's orders
from Regiment were based on the sesumption that the Japanese had attacked,
which proves to me that either the Colonel's staff members or the two front
line Battalion Commsnders had not been keeping him informed of the eituation;
therefore, 1 did not lmow the true picture of the situation either. GCommuw
nications were at a minimum, it is true, but orders were received and message
sent succespfully by runner from Battalion to Company and from Company to
BattalioﬂJthroughouf the whole action. Why couldn't the Begimsntal'Com;ander
have been kept informed also?

The reconnalseance taken on 5 Januasry 1942 wee, as always, a "muet"”

in all actions, for, due to this reconnaiseance I was able to move my Company
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into position rapidly and with a minimum of casualties. Had Capt. Straud
made a prior reconnaissance I am sure "I" Company would have gotten into ths‘
sounterattack as an effective fighting unit rether than having his company
disorganized and fleeing ti the rear.

let Sgt. Flynn's knowledge of the Filipino language and his understand-
ing of the Filipino soldier, plue his own initistive and drive, aspelled the
difference between success and disseter. He single-handedly directed and
lead the men of "A" Compeny, 72nd Infantry, 7last Division (PA) into their
Pight sgainet the Japanesé attempting to crose the river and penetrate. our
lines. Because of the inspired confidence he instilled in those Filipino
gsoldiers they fought well, warding off the penetration by the Japanese.

Summarizing the results of the action by "L" Company, 3lst Infantry (US)
at Layac Junction: -

1. From Battalion level down through the commend to the squads
coordination and control wers good.

2. From Battalion through to Regiment very poor coordination
and control nigfﬁgparent;

3. The platoone moved into positions with few casualties in
an excellent military manner.

L4, A great factor in the success of the counterattack cen be
attributed to the full use of all available armament and
equipment left in poeition by "B" Qompany.

5« The ensmy did not fully realize the sltuation and did not
vigorously drive their attack onc§ the "gap® was made in
our defensive positions. (This lack of initiative on the
part of the Japanese soldier wes pronounced in all actions
in which I perticipated.)

6. The withdrawal plans from the battle poaitioﬁa were not

pre~planned, thues causing oﬁe Company of the 3lst Infantry

(us) ("E* Company) to become a éasualty.
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7+ The 26th Cavalry (PS) were lost to the command for five days
due to failure in deccding the withdrawal orders. .It could
have been avoided, however, if cl§a¢ ljaison had been main-
tained between elements of the 3lst Infantry (US) and the

26th Cavelry (PS).
LESSONS

The lessons to be learned from this action are:

i. Troopa must have good leadership, not only from their officers

et 2 o e

but alaso from the non=commissioned officers, to be successful in battle.

2. A determined effort by every person in e command ie a grent

T Iy A e I it kel BTt e el S b e AR T A Sy v

factor in every operstion in battle.
| v ——— e

5+ A commander must make continuous recomaissance whether in

i

the attack, defense, or withdrewal.

h‘. con‘t.!_"til! com ;'_, w, Al 4 84 AT " h=1%) mﬁ\g’ag&ry’ if &

unit le to funetion properly.

5. High morale and Eeprit de corps gives a unit the will to

fightw=poor morale will lower the affectiveness of a unit.

et A Tt e

6. A commander must know the situation of his command at all

st g Wi Te T T A, R i v
times. '
' 7. Coordination, control and good communicatione are absolutely
e+ R T TR S T S R ST st s PR R SR
necessary in all actions.

w—————r :
: 8. Destroy all ammunition and armament which cannot be carried

in = withdrawal.

9. Do not "dump" supplies, especially ammunition and armament,

in excess on a defensive position when it is known beforehand the defensive

i T AR A e TR

position is of 8 temporary naturs.

10. Keep units on your right snd left informed of the situation

&t all times.
.
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11. Susteining feod, ciathing and equipment are lending factors

i

tc a good fighting unit.

ot e ST s
e et

12, Untrained and inexperienced troops csn and will fight

effectively if given a leader.
. oY = '
13, Rumors can "build up" or "tear down" a unit'e morsle.
> p i

14, Individual initiative will come to the surface under strosa

s X w‘m O L L
and etrain of battle.

15. Once you have the advag&gﬁgwgyer agke full use

of it by doubling your effortsa.
m——

16. For complete coordinetion and sontrol a knowledge of your

ally e language is essential.

17» Withdrawal plana should be pre-planned and coordinated in

T

Y

a covering force action.

Fg- 'w



